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Purpose of item / paper

The purpose of this report is to update the Board on progress of the
Joint Health and Wellbeing Strategy priority: Improving Older Adults’
Health and Wellbeing; note the Surrey Better Care Fund return for
guarters one and two 2016/17 and gain endorsement for the next
steps.

Surrey Health and
Wellbeing priority(ies)
supported by this item /
paper

Surrey’s Joint Health and Wellbeing Strategy commits to five
priorities:

1. Improving children’s health and wellbeing

2. Developing a preventative approach

3. Promoting emotional wellbeing and mental health

4. Improving older adults’ health and wellbeing

5. Safeguarding the population

This status update sets out how the priority for improving older
adults health and wellbeing is being delivered. It reports on the
priorities identified by the Health and Wellbeing Board:
e Older adults will stay healthier & independent for longer
e Older adults with dementia will have access to care and
support
e Older adults will experience hospital admission only when
they need to access urgent care services and will be
supported to return home as soon as possible
e Older Carers will be supported to live a fulfilling life outside
caring

How does the report
contribute to the Health
and Wellbeing Board’s
strategic priorities in the
following areas?

The Improving Older Adults’ Health and Wellbeing priority of the Joint
Health and Wellbeing Strategy contributes to each of the Board’s
strategic priorities:

1. Centred on the person, their families and carers

The work that underpins this priority, including the Better Care
Fund and wider integration work, place a focus on the needs of
individuals, rather than designing services based on
organisational structures.

2. Early intervention

Prevention and early intervention is a key part of the work being
undertaken for this priority across Surrey.
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3. Opportunities for integration

The Better Care Fund, wider integration work and joint strategies
for dementia and carers is helping to bring partners together to
design and deliver services in a much more integrated and joined
up manner.

4. Reducing health inequalities

The older adults priority work and Better Care Fund is targeted to
the needs of the Surrey population with focus on reducing health
inequalities highlighted in the Joint Strategic Needs Assessment.
5. Evidence based

The Surrey Joint Strategic Needs Assessment has been used as
the shared evidence base to identify the needs for older people in
Surrey. The Better Care Fund Plan includes a section on the
‘Case for Change’ which summarises the case for the key actions.
6. Improved outcome

This priority update outlines the improved outcomes made for
older people in Surrey as set out in the Joint Health and Wellbeing
Strategy.

Financial implications -
confirmation that any
financial implications
have been included
within the paper

The Better Care Fund quarterly returns to NHS England include the
financial reporting on:

e The amount released into the pooled fund

e The usage of unreleased funds

e Total income and expenditure of the fund.

e Progress on the financial plan

Consultation / public
involvement — activity
taken or planned

The Better Care Fund plans, the dementia strategy plans and the
carers commissioning and development strategy plans outlined in this
report are informed by feedback received through engagement with
residents.

Equality and diversity -
confirmation that any
equality and diversity
implications have been
included within the

paper

Equality Impact Assessments (EIAs) form an important part of any
planning for changes to services across health and social care to
assess the impact upon residents, people who use services, carers
and staff with protected characteristics. Where they represent a
service, or policy change, individual schemes and programmes that
are part of the older adults programme of work will have EIAs
completed.

Actions requested
/ Recommendations

The Surrey Health and Wellbeing Board is asked to:

a) Note the progress made towards the outcomes of the
Improving Older Adults’ Health and Wellbeing priority of the
Joint Health and Wellbeing Strategy;

b) Note the Surrey Better Care Fund returns for quarters one
and two 2016/17,;

c) Endorse the next steps for this priority; and

d) note that an update on the Improving Older Adults’ Health
and Wellbeing priority will be brought to the Health &
Wellbeing Board in six months’ time.
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Attachments

1. Improving older adults priority update report
2. Annex 1. Better Care Fund quarter 1 return 2016/17
3. Annex 2. Better Care Fund quarter 2 return 2016/17
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